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INTERNATIONAL SUMMER SCHOOL FOR NGOs
2-5 September 2014

Arkutino, Bulgaria

Draft Agenda

September 2, 2014

Arrival of participants in Arkutino

18.00 Welcome session

· Introduction to the goals of the program

· Introduction of the participants

September 3, 2014
9.30 – 11.00 Introduction to the international standards with regard to legislation for civil society organizations

Mahammad Guluzade
The session will describe the basic standards according to international treaties and best practices on how civil society organizations should be regulated in a country. In addition to hearing about international standards, participants will also take part in a practical exercise.
11.00 – 11.30 Coffee break

11.30 – 13.00 Good governance of CSOs

Luben Panov
The session will introduce participants to what is the difference between management and governance, what is a conflict of interest and how to avoid it, how to ensure we have a financially stable organization with existing checks and balances. The participants will work on several case studies.
13.00 – 15.30 Lunch and free time

15.30 – 17.00 Advocacy – best strategies

Luben Panov and Nadya Shabani
How to influence the decisions taken by your government or the local authorities? At this session you will learn some practical tips and basic mechanisms through which a CSO can influence the process of decision-making. The session will include a practical exercise.

17.00 – 18.00 Small group tasks

Participants will be divided in 4 small groups and each group will receive a task that it has to develop throughout the summer school. In the last day, each group will present the results of its work and will compete for a prize.
September 4, 2014
9.30 – 11.30 Planning for achieving best results (including coffee)
Georgi Genchev
The session will describe how organizations set targets and determine the best possible measures to achieve the targets. The session will also include a practical exercise.
11.30 – 12.30 Budgeting and financial planning

Luben Panov

Have you ever prepared a budget? Have you organized an event? This session will be practical exercise through which participants will have to plan the necessary steps for organizing an event and prepare a budget for it.
12.30 – 15.00 Lunch and free time

15.00 – 16.30 Is it possible to get EU funds?
Plamen Todorov

Have you faced the complicated EU application forms? How can you describe your idea in the best possible way? If you believe the EU application process is too complex, that means you have not attended this session. Here we will try to explain what stands behind all those boxes in an EU application form.
16.30 – 18.00 Coffee and work in small groups

September 5, 2014
9.30 – 11.00 Building coalitions and attracting public support

Nadya Shabani
Is it really important and necessary to work with other organizations? Is it possible for everyone to be on board? In this session we will give some tips for how to build successful partnerships with strategic goals, how to maintain coalitions and networks, which are the successful tools for ensuring fully participatory approach.
11.00 – 11.30 Coffee break

11.30 – 13.00 Business planning for NGOs

Luben Panov

Project funding is a main source of income for civil society organizations. However, many organizations are starting to think of alternative sources of funding. One possibility is to engage in mission-related business activities. But how do you know if your idea has a business potential? This session will give you an overview of the most important things you need to consider and will give participants the possibility to develop the business model of their ideas.
13.00 – 15.30 Lunch and free time

15.30 – 16.30 Presentation of the work of the small groups
16.30 – 17.00 Coffee and 

17.00 – 17.30 Closing ceremony
September 6, 2014
Departure of participants

